Canadian Barrel Horse Incentive-CBHI
March 27, 2011 @ Bright bank Lions Hall-Stony Plain, Ab
Meeting brought to order at 11:15 am.

Stallion Owners /Members Present: Kelly & Ralph Danard, Sharon Fergusson, Jackie Scherger, Marti & Rendal Bishop, Lorene Stone, Sylvia Shirley, Randa Nugent, Monica Wilson, Irene Batchelor, Dawn Gertner, Alison Low, Doug & Carol Schaffer, Keri Schweer, Chad Muldoon, Laurie Bresee, Jonathon Leder, Toni Rameau , Milt Rigetti, Rae Brook.
Sharon asked if anyone having an issue with the meeting being recorded.  No one had an issue.

Sharon opened with a quick overview and how things are going. 

Randa Nugent adopted the minutes and the voting results as read.  2nd by Carol Schaffer. (17 stallion owners voted from October 2010)
Treasures Report as of Feb 28, 2011: 

CBHI Incentive Account (chequing) -$ 41,354.06
Outstanding Cheques: ABRA-$1,352.00, M.Harding-$25.00, ABRA-$34.00

Super Stakes Account (savings) -  $13,924.53
Super Stakes Investments- Alison Low Reported on this . 
Investment Interest will be $7347.00

Laurie Bresee adopted the treasures report as read and 2nd by Keri Schweer 
Carol Schaffer made a motion to have a breakdown/hard copy of the financials.  2nd by Marti Bishop

Old Business:
Paying Kelly Danard (Secretary/Treasurer): Doug Schaffer made a motion to add a % to payments. Doug rescinded his motion. Rae Brook made a motion to take 20% with an administration fee of $25.00. Rae Brook rescinded her motion. Rae Brook made a new motion to take 20% ($7700.00 for 2011) off the top of the CBHI Regular Incentive money. 2nd by Milt Rigetti . All in favour. Passed.

-A conversation started regarding voting at this meeting. Milt Rigetti asked how many stallion owners were represented at this meeting. A count was taken. There are 37 stallions represented. If we had people come from Sask, and BC that we should vote. 
Milt Rigetti made a motion to take 5% off the Super Stakes total for administration for 2011. 2nd by Irene Batchlor. All in favour, 2 opposed Rae Brook, and Rendal Bishop. 

Randa Nugent made a motion to charge a $25.00 administration fee to the futurity and derby, $15.00 to the open , and $5.00 to the youth. 2nd by Rae Brook. All in favour. Passed. 
Randa Nugent made a motion to pay Kelly Danard $500/month starting January 1, 2011 out of the 20%. 2nd by Lorne Stone. All in favour. Carried  Milt Rigetti opposed.

Older Horses With Super Stakes going to Sale. Milt Rigetti commented on this. Randa Nugent said this would hurt the breeders with babies or yearlings. Rae Brook made a motion that it has to be a current years foal or yearling for the CBHI sale for the super stakes, but we could look at this later. 2nd by Marti Bishop. All in favour. Carried. Opposed Milt Rigetti, Irene Batchlor.

Non Profit:  Sharon Fergusson commented on this. Everything is under way. Sharon has met with a lawyer in Red Deer, Ab. Sharon said it should cost approximately $900.00 the lawyer is working on the bylaws. Sharon had a form from the lawyer for the directors to fill out and sign. 

Job Descriptions: Sharon had a hand out with a few job titles with an itemized list for the CBHI futurity Derby.  We are looking for volunteers for these. Some of them are filled already. Please contact Sharon or Kelly regarding these. We would really like to get help on this so maybe the executive could ride at our event.

Capping Stallions:  Rendal Bishop made a motion not to cap the stallion for now.  2nd by Keri Schweer. All in favour.  Carried.

Alison Low made a note to the motion: This will be dropped for now, unless someone else brings it up again.

New Business:

-Super stakes payout in case of a tie. Sharon brought up different ideas. Rae Brook made a motion to combine to 2 spots and split in half. Example: 2 people tied for 2nd, 2nd and 3rd place money would be combined and then split equally between the 2, than we would pay the 4th place. 2nd by Marti Bishop. All in favour, passed.

-Full or half nominations. Kelly Danard asked if we could make this happen. It would make her job easier. Marti Bishop made a motion that stallion owners have to pay Full or half the nomination and NO refunds. Rae Brook 2nd the motion. All in favour. Passed.
-Ralph Danard made a motion that once a stallion has paid the $500 nomination they can’t go back to the $250. Doug Schaffer 2nd the motion. All in favour, Passed.

-Super Stakes Stallion Auction. Kelly Danard commented on issues of people and stallion owners not paying their auction bids. Doug Schaffer made a motion that after 15 days it goes to the runner up at that time the stallion owner will be notified; otherwise it goes to the stallion owner at the average or half the stud fee whichever is higher. (Basically it means this has to be cleared up in 30days) Rae Brook 2nd the motion. All in favour.  Passed.

-Directors:  Doug Schaffer made a motion that directors have to be a stallion owner. 2nd by Alison Low. All in favour.  Carried.
-Super Stakes problems with problem bidders. Lorene Stone made a motion that the person to get a warning if they continue to have abusive behaviour they will not be able to bid anymore that year.  Chad Muldoon   2nd the motion.  All in favour.   Passed.

- On farm picks going to the CBHI sale. Doug Schaffer made a motion that it could happen if that on farm pick went to the sale then they would waive their on farm pick spot. Doug Schaffer withdrew his motion.  

-Lorene Stone made a motion that all sale horse consignments must pay an additional $15.00 fee for transfers. If the horse is a no sale it will be refunded.  Chad Muldoon 2nd the motion.  Passed.
-Laurie Bresee made a motion that on farm picks have to be in by the deadline, or they will be send a letter by registered mail with a $25 late fee and have 30 days to rectified. Marti Bishop 2nd the motion. All in favour . passed 
-CBHI Sale horses with pending papers. Kelly Danard and Alison Low commented on how this is issue. Alison Low made a motion that the actual papers or a letter from AQHA that they are be processed have to be turned in at sale time.  Marti Bishop 2nd the motion.   All in favour. 
- Kelly Danard commented on stallion nomination due dates. It would make everything easier if we changed it to Dec 1 for advertising for the stallion auction. Sharon commented on this that payments with post dated cheques would not be an issue. Dawn Gertner made a motion to change the dates to December 1. Jonathon Leder 2nd the motion.  All in favour. 
- Dawn Gertner made a motion that the CBHI directors have to be nominated and turn into Kelly Danard by September 1. Keri Schweer 2nd the motion. All in favour .   Passed.

-Kelly Danard asked about having a 2D side pot for the futurity/derby. Randa Nugent made a motion to have a 2D side pot. Laurie Bresee 2nd the motion.  All in favour.  Passed.

-Kelly & Ralph Danard have found a camp shack to set up for the CBHI office to get the stuff out of their house. The directors voted on this earlier in the year. 

-Deceased stallions for the super stakes auction. Laurie Bresee made a motion that previously nominated stallions can still be in the super stakes program for 2 years if they pay ½ the stallion fee or the average whichever is higher. (They would have to also pay the $100 per on farm pick up to 2 picks). Marti  Bishop 2nd the motion. 3 opposed. Ralph Danard, Milt Rigetti, Dawn Gertner.
-Laurie Bresee made a motion to put the interest from the super stakes investments in a separate account to make up the extra year super stakes pot. Dawn Gertner 2nd the motion. All in favour.

-Ralph Danard made a motion to raise $50 000 in a bond first before we pay out in the Derby. Rendal  Bishop 2nd the motion. Ralph Danard rescinded his motion.

-Randa Nugent made a motion that they can only get money 1 x in the Derby Dawn Gertner 2nd the motion. 4 opposed. Randa Nugent rescinded her motion. 

-Laurie Bresee made a motion that any year that more than $50 000 is raised we would do an 80futurity/20derby split, with the 1st year being 2015, the minimum for the futurity is $50 000.         Laurie Bresee rescinding the $50 000 to $50 001.
-Dawn Gertner made a motion to pay out super stakes in the Derby for 2014. Randa Nugent 2nd the motion. 

-Laurie Bresee adjourned the meeting at 5:06 pm.

Next meeting to be announced.

Signed: Kelly Danard

Kelly Danard

April 23, 2011

